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What is Appreciative Inquiry?

vAppreciative Inquiry (AI) is a 
philosophy that engages individuals 
within an organizational system in its 
renewal, change and focused 
performance.

It was developed by David Cooperrider & Suresh 
Srivastava in the 1980’s. 
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What is Appreciative Inquiry?

vIt is a particular way of asking questions 
and envisioning the future that fosters 
positive relationships and builds on the 
basic goodness in a person, a situation, or 
an organization
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The AI Process
Appreciative Inquiry utilizes a 4-stage process 
(also referred to as the 4-D process:

vDiscover

vDream

vDesign

vDeliver (or Destiny)
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The AI Process

vDISCOVER
The identification of organizational processes 
that work well

vDREAM
The envisioning of processes that would work 
well in the future
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The AI Process

vDESIGN
Planning and prioritizing processes that would 
work well

vDELIVER
The implementation (execution) of the 
proposed design
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What’s unique about AI?

“The basic idea is to build organizations 
around what works, rather than trying to fix 
what doesn’t. It is the opposite of problem 
solving. Instead of focusing on fixing what’s 
wrong, AI focuses on how to create more of 
what’s already working”.

Source: Wikipedia
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STRENGTHS

OPPORTUNITIES

ASPIRATIONS

RESULTS

Strategic Planning with Appreciative 
Inquiry (AI): Unleashing the Positive 
Potential to SOAR

“Our focus: Aligning Strengths with Opportunities”
Source: McKenna, Daykin, Mohr & Silbert
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The Fundamental Questions
The word ‘Synod’ is derived from an ancient Greek term which means “coming 
together” or “travelling together”. Life is a journey and a synodal church is a 
church in which we are all journeying or walking together. Pope Francis has said 
that a “synodal” church is a listening church and that a synodal Church, in 
announcing the Gospel, “journeys together”.

v “How does this ‘journeying together’ take place today on different levels (from 
the local level to the universal one), allowing the Church to proclaim the Gospel? 

v and 

v “What steps is the Spirit inviting us to take in order to grow as a synodal 
Church”.
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The Synod Conversation Questions

v The Synod Conversations will be built on a 
foundation of dialogue, discussion, discernment.
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Synod Conversation Questions for 
Parishes, Communities etc

v 1. How is this “journeying together” to announce the Gospel happening today in 
our parish, community, religious congregation etc? 

v 2. Who else do we need to reach out to, listen to and learn from, or to include in 
our synodal consultations and in our faith community? Whose voices are currently 
not being heard? Who is absent from these discussions? 

v 3. What do you think would make our parish, community etc better? 

v 4. What can each of us do and what can we do collectively to make it better? 

v 6. What steps does the Spirit invite us to take in order to grow in our journeying 
together?
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Synod Conversation Questions for 
Adolescents and Young Adults

v 1. What do you think would make our parish, community etc better? 

v 2. What can each of us do and what can we do collectively to make it better? 

v 3. What steps does the Spirit invite us to take in order to be better persons as 
Catholics?
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Synod Conversation Questions for 
Children

v 1. What do you think would make you enjoy going to church more? 

v 2. What can you do to make going to church better? 

v 3. What can the priests do to make church better?

v 4. What can other people do to make church better?

v 5. How can going to church make people better?
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Synod Conversation Questions for Non-Catholics/Non-
Christians

v 1. What have you experienced in your relationship with Catholics or the Catholic 
Church? What joys did they bring? What difficulties and obstacles have you 
encountered? What impressions did you form?

v 2. What do you think would improve your experiences? 

v 3. What can we as Catholics do better? 
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